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By JoHN J. BowMAN

The importance of timekeeping to all of us, and the fact that
our city, for nearly three-quarters of a century, has been an im-
portant center of the American watchmaking industry, together
make the subject of this paper deserving of the attention of the
Lancaster Counly Historieal Society; and my appreciation is due
you, my fellow members of the Society, for giving me the congenial
task of preparing the story and telling it at this meeting.

But before focussing on Lanecaster’s own part in the history,
we may get a better perspeclive of this, by looking for a little while
toward its entire American and its world-wide backerounds.

Nowadays, the wearing of watches is practically universal.
Without accurale timepieces, it would be impossible to CATTY 01
the mighty operations of modern industry, and transportation, and
communieations. Imagine the chaos in all of our lives thal would
result from a breakdown of even a half of the watches now being
carried, or from any serious shortage in the supply of them! So
Laneaster’s citizens should not fall short of understanding and
apprecialing their own community’s part in the work of providing
the world with highly accurate timepieces. This local story shall
be brought to the front after we have considered some velated
events and personalities, of other limes and places.

Not only should we think of the importance of the watch-
makers’ work toward the management of cur daily comings and
goings, but its place, too, in the evolution of industry and seience,
even in the history of civilization itself. Many are unaware of
the part played by watchmakers as inventors, in the very creation
of the modern indusirial system. While evervone knows that bie-
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fore Henry Ford became a revolutionizer of big industry and trans-
poriation, he began his eareer as a watchmaker—they may need
to be reminded that the inventions of the steam engine, the steam
locomotive, the steamship, the sewing machine and the linotype,
are among the many eredited to men who had the mechanical train-
ing and technical edueation of watechmakers. Think of the debt
that humanity owes these men, for so much of its freedom from
painful physical drudgery, and for comforls whereby the “com-
moner’”’ of today lives certainly betler than any of the kings of old!

Nor is it only in the field of mechanics applied to practical
uses that the world owesz 20 much to the watchmaker. When in
the sixteenth and seventeenth centuries, the dawn of modern
selence in astronomy and physics first called for accurate time-
keeping, the call was answered by the inventions and superb work-
manship of men like Thomas Tompion and George Graham in Eng-
land, whose achievements were s0 honored that these two watch-
maliers wore siven burial in Westminster Abbey, in company with
the kings, the philosophers and poets, and the naval and military
heroes of the British Empire.

Beaumarchais, Watchmaker and Maker of History

Another watchmaker whose life should be better known to all
Americans, was the Frenchman, Pierre Caron de Beaumarchais,
who was a key actor in world history and in one of its most siu-
pendous events—the accomplishment of our independence, to be-
come the United States of America. Competent opinion has it
that Beaumarchais more than any other man secured the help of
France for the American colonies in the Eevolutionary War., With-
out that help, ean it be imagined by any who know the economie
conditions here during that war, that Washington's lean armies
could have kept the field for the seven years before Britain gave
up the strugele? The idea that Franee might reduce Engelish sea-
power, saleruard her West Indian possessions, and get revenge
for the British conquest of Canada, by supporting the erowing
movement in the Ameriean colonies for separation from England,
was not only original with Beaumarchais, but his influence at the
eourt of Louis XVI was so great that he was able to promote his
idea to become French sovernment poliey, even against oppeosition
by the majority of Louis” ministers and courtiers who, born to
privilere and power as the hereditary nobility, almost to a man
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politely hated Beaumarchais and all his works as a man wha,
although in origin a mechanic and the son of a mechanic, had arad-
ually eclipsed them all in real power at the court, by his sheer
personal abilities of many kinds. For not only did this watch-
maker early become a master of court intrigue, politics and diplo-
macy, maintaining his place by continual duels with tongue, pen
and even sword wilth aristoerat opponents; but amid all this he
was writing plays that were influencing the onset of the revolution
in France against hereditary privilege; plays so skillfully written
that they were applanded even by some of the nobility, who were
nol keen enough to see in them 2 subtle undermining of their own
political and social positions. His comedies, “Barber of Seville,”
and “Marriage of Figaro,” set to the musie of Mozart and Rossini,
have lived more than a century and a half, to be still sung in our
own day,

Actually before our Declaration of Independence, Beaumar-
chais secured committment of the French government to his Amer-
ican policy; and added his own fortune to seeretly given govern-
ment funds {o send three shiploads of supplies to America,
ostensibly as a private commerecial transaction. His fleet for this
use eventually reached the number of forty vessels, by which time
French aid had become openly acknowledged by the treaty nego-
tiated by Benjamin Franklin in 1778. Franklin's arrival on his
mission to France in December, 1776, was nearly two years after
Beaumarchais began his eampaign there for inlervention, and
several months alter Beaumarchais® first three ships passed the
British blockade and landed hore,

The reason why Franklin's achievements are fully credited
and DBeaumarchais’ gencrally unknown here, in connection with
French aid, is complex. Beaumarchais’ earlier moves had to be
kept a state secret, because France and England were nol then at
war. Later on, Arthur Lee, an American commizsioner in Franee,
a vain man and a typical bureaucral, schemed with friends in the
Continental Congress to have it put on record that eredit for
French help was due him alone, and no repayvment expected. After
the war, when Beaumarchais claimed repavment of the amount
of money he had advanced personally for the earlier shipments,
the Congress records inspired by Lee for his own personal wlory,
were used to dispute the elaims. After Beaumarchais’ death in 1799,
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hiz heirs eontinued the elaims, which were finally compromized
ahout fifty vears after their origin.

Think of the diflliculties the French claimants were in, trying
to eollect moneys not only from a country then financially very
poor, but for debts of which no clear record dared be made when
incurred. let alone Arthur Lee's misrepresentations in the Con-
tinental Congress records!  Quite understandably, the American
attorneys took full advantage of such records, in denying the Beau-
marchais claims.

And it iz equally understandable that our early American
historians would unfortunately but naturally look upon Beau-
marchais as an adventurer with faked eclaims, rather than as a
friend of our country. They probably thought that the kindest
thing they eould do was to ignore Beaumarchais in thelr writings.
In some of Benjamin Franklin's privafe correspondence, that was
published long after his death, he acknowledges clearly the posi-
tion thal Beaumarchais rightfully deserves. DBut how few would
happen to read this? So the man who might have been in our
American legend a hero like the Lafayetle who came {o us in one
of Beaumarchais’ own ships, iz to most of us a nonentity. What
led me to study the life of this astounding man, was an address
given by the Hon. James M. Beck, Solicitor (General of the United
States in President Coolidge’s administration, at Lititz, Pa., about
twenty years aso.  Mr. Beck was a Lancaster Countian, a native
of Litilz, and a first cousin of our Society's President, Dr. Herbert
H. Beck. MHis familiarily with records of the United States Court
of Claims (in which by the way there is litigation still pending
with estates connected with our Revolutionary and 1812 and Mex-
iean wars) made him familiar with the Beaumarchais case, which
was the topie of his Lititz address. Not only my interest in United
States hiztory but also the fact that Beaumarchaiz had been a
walchmalker, my own ecraft, led me then to collect and read all I
eould find to throw more light on his life. T am tempted to close
this about Beaumarchais with a story that illustrates the quick
wit thal he often used to confound his opponents, French aristo-
erats, who of course did all they could to discredit this one-time
artisan, whose birthright was an ambitious power of intellect, rather
{han inherited privilege. A noble courtier planned with a group
of others to humiliate Beaumarchais at a great reception at the
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EZRA F. BOWMAN'S EARLIEST SHOP, 15877.
106 East King Street, where he made the Bowman wateh.

Uppermost, in doorway, Ezra F. Bowman; then, left to right: Wm. Thomson,
Amos Frick, Harper Foreman, Lee Hoffman, Howard Werntz, Richard Mazon, Harry
Sutton.
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palace of Louis XVI. The idea was to stape conspicuously a re-
minder of their rival’s mechanie origin—looked upon then, in that
French high society, as something so humble as to be shameful.
This Duke’s proudest possession was a magnificent watch with its
case covered with large set diamonds and other precious gems of
extravagant value. It was contrived that at a certain time, Beau-
marchais and the Duke should be surrounded by “the richt people.”
Then the Duke took out his wateh, looked down hiz nosze at Beau-
marchais and said, “Eh—I understand vou are a watchmalker;
here is my wateh, stopped; will you be good enough to take it and
el it going again, for me?” Beaumarchais took the watch, turned
it around in his hand, pretending to examine it; then let it slip
through his fingers to the marble floor, where some of the finest
gems in the case were smashed to ruin, Then Beaumarchais looked
down his nose at the Duke and said: “Sorry; it has been so long
since I've worked at my eraft, that il seems I've grown clumsy !V

The Beginning of Watchmaking

A survey of the history of watchmaking in the worldwide
sense shows the erafi having its beginning in Nurnberg, Germany,
shortly after 1500, with Peter Henlein, a locksmith, being the first
to use a coiled steel spring, instead of weights, to be wound up for
motive power for a timepiece mechanism. Soon after this, the eralt
appeared in France; later in 3witzerland, then in England. In
Germany, the disorders incidental to the Thirty Years’ War, 1618
to 1648, broke up the industry, which never revived there to be-
come of any importanee in world-trade. In fact, England and
Switzerland were the only countries that ever hecame csreat ox-
porters of watches prior to the existence of American watchmalk-
ing on a laree seale, which grew from the starting of a factory
at Roxbury, Maszachusetts, in 1850, thalt moved to Waltham four
vears later. Thiz brings us to the American backeround for the
story of watchmaking at Lancaster, Pennsylvania,

Sell-supporting personal enterprise alone ereated the Amer-
iean system for manufacturing watches, [tz story is too intrieate
and widespread to be briefly told, coneerning all of the sixty and
more firms that had careers of greater or lesz length from 1850
to fo-day. But an example of one of them and its progeny mayv be
told, because in two of these, firsl appear three men later promi-
nent in the earlier days of the Hamilton Watch Company: as well
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as to illustrate the amazingly taneled, swilt-moving nature of all
of our American watchmaking history. The case of the Mozart
Watch Co. of Providence, Rhode Island, and five others that
sprouted from its seed in other places, is typical of most of the
American watchmaking enterprises.

Don J. Mozart invented first & elock meant Lo run a vear with
each winding, and started a factory to make it at Bristol, Connecti-
cut, in 1860, which failed for reasons not of record. Next he in-
vented a wateh with only three wheels, which looked like a money-
making opportunity to enough investors to build a factory for the
business at Providenee, F. 1., in 1364. DBut the three-wheeled
watches proved technieally a failure, followead of course by a busi-
ness failure, and the reorsanization of the firm to form the New
York Wateh Co.; the engagement of L. W. Cushing of the Waltham
factory to design a new watch and to build machinery to make it;
and the moving of the plant to Springfield, Massachuselis. Apainst
his vigorous opposition, Mozart was made to quil as superintend-
ent, and went to Ann Arbor, Michigan, where he organized another
Mozart Watch Co., which strugeled on for four vears. This con-
cern, too, beeame bankrupt. Itz plant was sold to a group of in-
vestors at Rock Island, Tllinois, who moved it to Milan, llinois, and
started the Roek Tzland Wateh Co. there. Frank Leman was per-
suaded to leave the EFlein, Illineis, factory to beecome superin-
tendent, with a staff of other Elgin technical men. Mozart here
disappears from the watchmaking scene. He was an example of
a Tamiliar type—a man of great mechanieal ingenuity, but lacking
in engineering ahility and business sense. A stockholder of his
Ann Arbor company had engraved on a watch: “Made at a cost
of $2500 for me by Mozart Watch Co. #7.7

In the Bock Island Wateh Co., differences soon arose among
the stockholders and management about business policies, that re-
sulted in factional litipation and caused the abandonment of the
enferprise shortly before the plant would have been ready for pro-
duetion. The machinery was sold again to a hopeful group of citi-
zenz of Freeport, [Nlineis, who oreganized the Freeport Watch
Manufacturing Co., built a factory and moved the Rock Iszland
machinery into it. When the wheels were almost ready to begin
turning, a fire destroyed the building and machinery. Insurance
covered so little of the loss that the stockholders voted to quit.
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But another scion of the original Mozart Watch Co. was still
living, al Springficld, Massachusetts, where it had been moved
from Providence, I. 1., in 1867, shortly after Don Mozart was
persuaded to quit as its superintendent.  This was the New York
Walch Co. The grit of its stockholders had a test shortly after
its first watches were finished; a fire destroyed the buildings and
most of the machinery just when the company was ready to begin
to market produet. The investors put in new money to rebuild
everything on a larrer scale than originallv. In 1871, this second
venture of the New York Watch Co. reached the point of having
its watches actually on sale, being the first of the six lirms of
Mozart ancestry to el that far toward Dbusiness success.  TFor
several vears ils operations were moderately profitable to the in-
vestors. Now entered ils service two men whose many yvears of
friendship and successful teamwork was o notably fine personal
episode in the wateh industry. John C. Perry became General
Manager, and Henry J. Cain, Manufacturing Superintendent. The
abilities of these men seemed to be supplemental, and they worked
happily together, in a way not very often seen in the rivalries and
shop-politics of factory life in any field. The ability of Cain in
designing and making watehes, and of Pervy in selling them and
managing factory personnel and purse-strings, had 1 think much
to do with the initial success of our own Hamilton Watch Com-
pany, which was under their management during its earlier years.
This same two-man team was in harness at the Springfield, Massa-
chusetts, factory, between its fire disaster and the calamitous
nation-wide business depression that elosed the factory in 1875.
But again the community ventured funds for a reorganization, this
time as the New York Watch Manufecturing Company, which re-
opencd the plant, to give local people employment, and to fill their
vaulls with watches to sell after the hoped-for end of the depres-
sion. After a vear of production almost without sales, the factory
had to close once more. DBut the faith and eourage of local in-
veslors held good, and once more they came forward with sub-
seriptions to form the Hampden Watch Company, and the factory
was reopened., Before long came a nation-wide business revival,
and the Springfield investors were rewarded then by many years
of prosperity for their watchmaking industry. In this Hampden
company, first appears in 1877 the name of Charles D). Rood of



36 LANCASTER COUNTY HISTORICAL S0CIETY

Springfield, Massachusetts, as its Treasurer and DBusiness Man-
ager, later its President:; and who in 1892 became a member of
the original Board of Direciors of the Hamilton Watch Company,
and who was President of the Hamilton Company from 188 (o
1896, and again from 1900 1o 1910,

Meanwhile, one of the most pieturesque and stormy characters
ever in the wateh industry, John C. Dueber, had built up a sue-
cossful wateh ease manufacturing business al Newport, Kentucky.
By 1886, he had bought in enough of the capital stock of the Hamp-
den Wateh Company to hold a controlling interest. Then he dis-
closed his plan, to build new factories in Canton, Ohio, in which
to house together his watch-case plant from Newport, Kentucky,
and the Hampden wateh-movement plant from Springfield, Massa-
chusetts. In 1388 the merved businesses were ineorporated as
The Dueber-Hampden Wateh Company, which grew to be one of
the largest in America. After John C. Dueber's death, the plant
but not the real estate was sold in 1925 o a group of investors of
Cleveland, Ohio, who operated it until 1927, when the corporation
went into reesivership and disconiinued operation. In 1930 the
machinery was sold to the Russian government and shipped, in
charee of twenty-three foremen and toolmalkers of the former
Dueber-Hampden factory, to be set up as the present state-owned
watch industry of Russia. Checkered histories like the above
would be the stories of dozens of other American walchmaking
enterprises. After the pioneer one at Waltham had passed through
its first ten hearthreaking vears, and showed that the indusztry had
profit possibilities, there was a remarkable spread of similar en-
terprises all over the country, the first successful one at Elgin.

Adams, “The Great American Starter™

Here appears a man scemingly born for the times, John C.
Adams, who became known in fime as “The (Great American
Starter;” a promoter and organizer, who scems to have been the
very embodiment of the spirit of Ameriean enterprise in the lusty
days following the close of the Civil War, when self-reliant, crea-
tive individualism spread railroads, farms and faetories beyond
our frontiers at a marvelous pace; when Greeley's “Go West, Young
Man!” was a watchword that thrilled not only youth, but people of
riper vears as well. Adams lived in Chicago and became convineed
that the success that had been achieved by the middle ’sixties at
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Watches, 1 fo 10 inclusive, made by the five Lancaster watch factories prior
ton Hamilton Co. in chronological arder: 21 by Adams & Perry Waitch Mfp. Co.
in 1876; #10 by Keystone Standard Wateh Co. in 188%; #11, made by Ezra F.
Bowman in 1881; =12, made by Aurora Wateh Co,, Aurora, Minois, in 1886,
The Hamilton Waich Co. began business with machinery of Aurera Wateh Co.
and of Keystone Standard Watch Co, combined, in 1892,



EZRA F. BOWMAN
Pioneer in Horologieal Fduoeation; Founder Bowman Technical School.
Portrait S8ketch by Martha M., Bowmar, daughter,
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Waltham could be duplicated elsewhere. So he not only sold enough
in shares of stock to Chicagoans to build and equip the Elgin,
Mineis, wateh factory, but went to Waltham and persuaded a
group of technieal men there to move to Elgin to plan and build
the plant and then operate il. That companv was a business sue-
cess right from its start in 1867, and is now the largest Tactory
making jeweled watches in the entire world, J. €. Adams was
the promoler of six wateh companies in all, that were spread over
the ecountry from Pennsylvania {o California, among them the
first one here in Lancaster, the Adams & Perry Watch Manufae-
turing Co., which was the first company of hiz promotion in which
his own name appears. Its building formed the nucleus of the
present great structure that houses the Hamilton Wateh Company.

American vs. Swiss Watch Industry

At this point, before taking up fully our loeal history, T think
it important to say a litile aboul the competitive relation, now and
in the past, between the Swiss and the American wateh industries.
Switzerland's is, in point of magnitude, the sreatest in the world ;
more than a thousand wateh factories, of all types and sizes, pro-
duece watches there for all countries, ineluding many for the
. 8. A, especially since the war began, when our wateh factories
turned almost excluzively to making manv things for the army and
navy, sacrificing for the time their normal civilian business. Dut
what about in normal times; does the relative immensity of the
Swiss industry now, or did it ever, argue some intrinsic superiority
In Swiss methods or produet? That this is not so can be proved
by the record of an intensely dramatie meeting of representatives
of the Swiss watch faclories, al the Primary College of LaChaux
de Fonds, on November 14, 1876, There Monsieur M. Favre-Per-
ret, a member of the International Jurvy on Watehes at the Cen-
tennial Exhibition at Philadelphia that vear, reported on what he
had seen of the then new watchmaking industry in the U. 8. A,
and of its produet.

By 1850 Switzerland had achieved the topmost place in wateh-
making in the world, She naturally took seant notice of the infant
Waltham industry born that year, nor of its frail growth during
the following ten vears. Switzerland’s wateh exports to the United
States had increased heavily annually until 1872, and there
seemed no reason for her to fear competition from anywhere. Thus
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the situation, when Favre-Perret shattered her complacency at the
meeting at La Chaux de Fonds. The following quotations from
his very long address tell the story of American leadership unigues-
tionably :

“We have heard heve in Switzevlond of on Awierean compe-
Fition, without believing it. The skepties denied the possibility of
o cowipetition so rapid and Dmportant. Todey, we are FORCED {o
bhelieve. T have seen the American foctories, and their power. To-
daiy, we must prepove to strugale with the Awmericans on the fields
where hitherto we have been the masters. I confess I hove doubled
that competition. FBuf wow I have seen O, and am berrified by the
danger to owr industry o .. .. We must orgaiize to reconguer the
lost grownd, o ... Had the Philadelphiao exchilyition talken place five
years later, we should hove been totally annihilated withoul kaow-
ing how e received the ferrible blow”

Favre-Perret then told of carrying an American-made watch,
and turning it and its rate-record over Tor inspection to a noted
Swiss technician, who reported: “f o eompletely overwhelied:
fhe vesulf ds neredible,  Owe acondd ot fGod seel o watell amony
fifty thousond of our manefocture”  Switzerland's watchmalkers
awoke Lo this historie alarm, and sent men here to study the Amer-
ican system, which they adapted to their manufaclure of commer-
cial grade watches : so their industry survived and grew.  Although
the Swiss never resumed their domination of the Ameriean market,
their intellizent mereing of American methods with Swiss condi-
tions otherwise, which inelude much lower labor costs, has made
the Swiss the leading suppliers of watches for the rest of the
world, and still an important factor in our own domestic trade.

Europeans formerly were in the habit of eriticizing Amer-
icans Tor boastfulness about our achievements. While the sproad-
eagleiam of old times, as in Fourth of July ovations, iz oul of
fashion now, haven't we swung too much toward the opposite extrems
to-dav? There is surely nothing wrong with national self-estecm
insofar as it is supported by the truths of history. In the field of
watchmaking, we have reason to be proud of the truth established
in the foregoing, that Americans eveated the modern system for
manufacturing watches. Later in this history we shall see an-
olher reason to honor an American firm, the Hamilton Wateh Com-
pany, for an epochal achievement in revolutionizing the manufac-
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fure and improving the guality of the timepieces called chronom-
eters, for the navigation of ships al sea.

MNow I must choose the placesz in this chronicle to tell aboutl
the various watchmaking and closely related enterprises that had
their homes in Lancaster. Since the most important of them all is
the Hamilton Waich Company, to avoid anti-climazx, its story should
be the last one told, beginning that one then with mention of the
—Dbelieve it or not—five suceessive corporations formed here dur-
ing twelve years that were predecessors of the Hamilton Com-
pany, and that operated on its present site.  And so, to the others,

The earliest horological industry in Laneaster was making
long case or grandfather clocks, Its history iz well told in one of
the publications of our Historical Society, “Grandfathers’ Clocks:
Their Making and Their Makers in Lancaster County,” by the
late David F. Magee, Fsq. The Hoffs, Shreiners, Ebermans and
othors were famous in their dayv, and made Laneaster a conter of
not only superior clockmaking, but also for apprentice-training of
workmen who went far and wide as journeymen and established
the industry in many lowns in the west and south, before the Con-
necticut-made shelf-clocks had pushed leng-case clocks out of mar-
ket between 1840 and 1850, As far as T have been able to find,
there is no personal connection between this Lancaster clockmak-
ing and the watchmaking period that began a quarter-century alter
the making of clocks here had practically eeazed: so0 no more need
be said about it in this story of watchmaking in Lancaster.

Ezra F. Bowman, Pioneering Genius

To speak of my father, Ezra F. Bowman, lirst, in the pre-
Hamillon part of this history is eonsistent with its chronolosy,
bhecause he was connected with the earliest of the Laneaster watch
factories, having worked there on the model of the fivst waich
made by the Adams & Perry Watch Manufacturing Company : 1then
he manufactured the Bowman waleh in hizs own shop; next he
engared in improving and making watehmakers' tools which had
world-wide adoption on their merits; and finally founded the
Bowman Technical School for teaching watchmaking, which is now
in its 58th wvear. For the school's fiftieth anniverzarv, i1 was
favored with some notes on its hiztory by the late Dr. Daniel W.
Hering, past Dean of the Graduate Faculty of New York Univer-
sity, who was interested in the history of voeational education, and
in horology,
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I will take advaniage of this and make some quotations con-
cerning the history of the Bowman watchmalkers’ school. Among
other things, Dr. Hering wrote: “A brief glance at the state of
education in Ameriea (ifty yvears awo Lrings into strong-relief the
significance of Bowman Technieal School. T was in lthis period
that nearly all the achievements of which we boast to-day had their
beginning ; that means that it was distinetly a period of initiative.
Universities and collezes were then enclozed in a lethareie envelope
of conservatism that would not have been pierced, but for certain
far-sighted men of vizion who here and there appeared . . ... on
the list should be placed the name of Ezra Bowman, with his con-
viction that society and the individual would henefit if his trade
could be given the character and dignity of an art.

“So the story of the founding of Bowman Technical School is
of interest far broader than just to the craft served by horological
schools to-day. The fact that this school has served humankind for
over a half-ecentury by training more than three thousand voung
men for eareers of usefulness and leadership, in work of wvital
necessity to civilization, is important. And the way in which Ezra
Bowman secured training for his own masterv of the watchmaker's
eraft is part of the whole history of pioneer voeational edueation
in America.

“Asz early as 1867, Exra Bowman's [lather pre-visioned the
modern use of schools for voecational edueation. He conceived that
the apprenticeship system then prevailing was wasteful instead of
economical. His keen analvsis was thal in seven years’ apprentice-
ship, only about two years could be credited to actual instruction:
that the balance of five vears of a boy's routine labor was too high
a price to pay for two years' instruction; that to pav a thousand
dollars or more for two yvears’ instruction and living, instead of
paying seven years labor, would gain five years of journevmen
wage-carning  ability, that would amount to several times the
money paid Tor tnition and living.

“So0 the elder Bowman cut loose from the apprenticeship tradi-
tion of centuries, and in 1868 contracted with a European master
watchmalker to teach his son on the plan he had conceived as an
improvement on the older system. It was the experience of the
efficiency of this method of hiz own iraining that was the seed
which later srew into Dowman's establishment of the school that
bears hiz name today. . . . .
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“The Fiftieth Anniversary of a school seems to call for a re-
view of its accomplishments : but for brevity’s sake, I shall mention
only what seems most noteworthy, The outstanding thing is of
eourse thatl over three thousand persons have, through their train-
ing at Bowman Technical Sehool achieved a high average of sue-
cess in their chosen vocation. Among these are many of the
leaders in the business and technieal fields of horology to-day.
Their influence no doubt exceeds even what mizht be measured by
their numbers, because of their missionary spiril, of masters who
love their work as well as carn bread by it. © . . .

“A useful voeation needs no apelogy. What it needs is well-
rounded ability—Eknowledge and skill—of those pursuing it. Ezra
Bowman brilliantly verified his idea in connection with one voca-
tion. Tis principles could surely be applied to others. A mechanie
with well-rounded ability iz much more to be admired than an
indifferent doctor or preacher, and is much harder to find; but
Ezra Bowman has blazed a trail to his kind, as plain as any that
were opened by the pathfinders of the woods—the ploneers of
other days. This pioneer has done his work, and has done it well.”

Ezra Bowman's children knew him a=s a Christian gentleman ;
they saw him sorely tried by hurt from others without abandoning
his own principles or his faith in humanity.

My father was whal T may venture to call a realistic idealist.
He loved to see exeellent work of any kind; and loved fo see ax-
cellence suceeed in practical ways; he was not an impractical
dreamer, but a willing contributor to what had a fair chance for
practical suecess.  Later on will be told how he fipured in an
example of extraordinary employer-employvee relations, when he
was working for the first of the Lancaster watch companies, and
contributed and lost his wages to try to help the business, in its
final attempt to stretch ils funds to keep going. What a story
for these days!

But that earlicst of the Lancaster watchmaking enterprises,
the Adams & Perry company, had to go into receivership on
June 10, 1876 and as months passed by without a reopening, Ezra
Bowman opened a retail watch and clock business at 106 Fast
King Street, in 1877, There, in 1879, he began manufacturing the
Bowman wateh., Ile told me that part of his motive was to show
that as fine watches could be made in America as abroad ; and some
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of his watehes, now in the Smithsonian and other collections, are
evidence that he did accomplish that aim; their workmanship in
many respectz is superior io that of the other American-made
watches of the same period. This early watchmalking part of his
business did eratifv his love for fine work in his craft; bul afier
completing fifty movements, which were sold for $125 each, he
found that he had put more into making the watches than he sold
them for; and as his business was expanding largely into the
wholesaling of watches of American and imported makes, and of
watchmakers and jewelers tools, some of his own invention and
manufacture, he sold the wateh manufacturing plant to J. C.
Stevens, at Atlanta, Georgia, in 1882, But his continued desire
Lo promote high crafl-standards for watchmalkers, led him to found
the Bowman Technical School, with that aim, in 18387, When he
died in 1901, the school and hiz other activities woere housed al
32 and 34 East Chestnut Street. Then his sons succeeded him,
John J. Bowman as Director of the school, and Charles Ezra Bow-
man in charge of the mercantile business. In 1912, the Bowman
brothers bought the site at the southeast corner of Duke and Chesl-
nut streets, on which was standing the house that was the home
of Henry E. Slaymaker, Postmaster of Lancaster from 1886 to
1889, That house had been built in 1849, by Jacob Albright, and
was his home when he was Mayor of Lancaster in 1855, On the
site, the present Bowman Building was built in 1912-13,  Inte it
were moved the Bowman Technical School on the zecond and thivd
floors, and on the ground floor the retail wateh and jewelry busi-
ness of Ezra F. Bowman's Sons, which is now serving the people
of Lancaster and many distant places, in the sixiy-eighth year
from the establishment of the business by Ezra Bowman. The
north wall of the Bowman building rests on the foundations that
were built for the home of Laneaster's Mayor Jacob Albricht,
nearly a century awo.

The Dudley Company
An ambitious effort to establish a wateh factory in Lancaster,
apart from the Hamilton Wateh Company and its forerunners,
was the Dudley Wateh Company.,  Mr. W. W. Dudley had been
Superintendent of the Hamillon factory, and somewhere around
1920 coneeived the idea that a watch that he designed, with the
movement bridees and cocks in the form of Masonic symbaols, could
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be sold in great numbers to members of the Masonie Traternity.
He left the Hamilton Company’s employ, and started making
watches on a very limited seale.  Soon, however, he succeeded in
interesting some business men in the poessibilities of his idea, and
after a vigorous stock-selling campairn in 1922, the stockholders
met about the middle of Fehruary, 1923, and elected as their board
of directors W. W. Dudley, John D, Wood, George W. Adams, A,
J. Dudley, Charles J. Lebzelter, G. R. Miles, R. T. Norment, J.
Wade Gavley, C. A. Ross, and J. B. Sechrist. A lot of ground
was bought on South West End Avenue, and a well-designed build-
ing erected on it. Machines and tools were bought and built, and
making parts of the watches was gotten under way, with the usual
miscaleulations and delays of wateh manufacturing enterprises.
After some of the watches were at last ready for marketing, the
buyer-response was found to be disappointing. Then followed a
series of reorganizations, experiments in selling methods, and
changes in management personnel, with no permanent betterment
of business results. Finally at a receiver’s sale the properly was
bought in by two of the stockholders, who made various experi-
ments in using the plant to produce watehes other than the original
Masonic wateh. In the last of these attempts, the plant operated
under the name Fulton Wateh Company, making a bracelel watch
of cheap construction of a Swiss type, with pin-pallet escapement,
which was not acceptable to Ameriean trade. The business was
finally dropped by its last owner, and the building sold to J. F.
Apple Mfy. Co., Ine., who ave ccenpying it now Tor their business
of manufacturing school and college jewelry.

Predecessors to the Hamilton Company

This brings us to the culmination of the chronicle of Lan-
caster watchmaking, which is the story of the Hamilton Watch
Company, an institution of which our community has many reasons
to be proud. The first chapter is the organization of the Adams
& Perry Watch Manufacturing Co., in 1874, John €. Adams of
Chiecago, whom we have earlier noted as the promoter of watch
factories in zix diffevent localities from the Atlantic to the Pacific,
who thereby won the nickname of “The Great American Starter,”
came here and faseinated some of our zolid citizens into zubseril-
ing 78,000 toward a capitalization of $100,000 to start a factoryv.



John €. Adams, “The Great
American  Starter"; promoter of
earliest watch eompany in Lancas-
ter, The Adams & Perry Watch
Mig. Co., and of five others else-
where,

Abram Bitner, Financier of early
Lancaster Watch Companios,



Earliest Factory of Hamilton Wateh Co., and previously of the five Lan-
caster watch companies that were predeceszors of Hamilton.
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Adams put in $5000 of his own, surely a proof of his own good
faith in his rosy predictions, although they were not fulfilled, no
doubt because of the long business slump that began about the
time of the organization of this company. The seventy stock-
holders clected E. J. Zahm, a Lanecaster retail jeweler, to be Presi-
dent; John DBest, of Best’s Engine and Boiler works on Fulton
Street, Viece President; John C. Adams, Business Manager and
Secretary; E. H. Perry (not to be confused with John C. Perry},
Superintendent; and John B. Roth, Treasurer. In a small build-
ing at Besl’s boiler plant, machinery was built pending the com-
pletion of a building Tor the watleh factory, which was started in
September on a tract of three acres of ground donated by C. AL
Bitner, a stoekholder, who owned a laree farm on the Columbia
turnpike west of the city, and wished to develop the land as build-
ing lots. A row of mansard-roofed houses still stands opposite
the Hamilton factory, part of that project which years ago was
called Bitnerville until the eity grew to surround it

From this point on, I have a historian's greatest advantage,
of having known personally some of the actors in his story. John
Best’s children were schoolmales of mine; and later he was a
patron of the watch repair shop of Ezra F. Bowman’s Song’ jewelry
store.  About onee each year he would bring in his Adams & Perry
waleh, attached to a massive chain made of links set with picces
of gold quartz; he had ventured in western gold-mining stocks
besides in that first of Lancaster’s watchmaking enterprizes. His
eyves would twinkle, above his great bushy beard, and he would
usually say: “Put this watch in apple-pie order, and I won't mind
whatl it costs; that wateh and chain already cost me thirtv-thou-
sand dollars!”

The Adams & Perry factory building was finished in July,
1875, and the model for their wateh, and most of the machinery
to produce it, was finished by April of the following vear. The
walch was one size larger than the then customary 18 zize: beauti-
fully designed and finished, and an execellent time-keeper; in my
opinicon, the best watch made by any of the pre-Hamilton Lan-
caster companies. But scarcilies of working eapital kept coming
at eloser intervals. [ have a diary of my father's, of the time
when he was employved helping Lo make the model for this first
Lancaster wateh. Numerous entries run like this: “Pay-day to-
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day: Mr. Perrv came through the shop asking who would be will-
ing to eharge up his wages until they can pay.” Father evidently
often said “ves,” beeause when the factory guit business in the
spring of 1876, it owed him 38500 in wages that he had let stand,
because he wanted to see the company succeed, and gel fine watches,
like the model, into people’™s pocketz.  Father never zot his arrears
in wazes; the Adams & Perry Co. went into bankruptey, and the
factory was idle for a vear. During that time, many schemes
were hatehed and plans offered for reorganization: out of it all
ecame a new corporation, The Lancaster, Pa., Waolel Cowmponyg,
which started the factory again in September, 1877. The payroll
included only 45 names: this grew in nine menths 1o 63, Finaneial
troubles persisted; frequent changes were made in ownership of
bonds and notes, and in company personnel.  In October, 1378, a
new corporation beecame owner: The Laneaster, Po., Waleh Comn-
paity, Limited,  The record of never-ending feverish financing is
pitiful and too long and ecomplex to tell; in May, 1879, still another
company took over, this one The Lancaster Wateh Co. by which
time the payvroll shows 125 names, but still no dividends were paid.
In 1883, after a brief closing of the factory, a company was formed
with new shifls of honds and notes, but without chaneing the name.
Finally, Abram Bitner, one of the early stockholders, scems to
have been the only man with faith enough left to go on, and he
made an offer of ten cents on the dollar for stock, which was so
largely accepted that he became the virtual owner of the business
in 1884. In 1886, an entirely new company of Lancaster men of
means, was organized, The Keystone Standord Waileh Co., with
Mull-paid eapital of a half-million dollars, who bought the Lancaster
plant and real estate, lowered the gquality of the watches in peneval,
and introduced various unorthodox methods of marketing that
created hostility for the Laneaster watches in the regular watch
trade, This company went into bankruptey in 1890, and its aszeis
were sold at Sheriff's sale in 1892, to a group of Lancaster eitizens
who also in that vear bought the plant of the Aurora Wateh Com-
pany, at Aurora, 1linois, which, too, had failen into husiness difi-
culties and bankruptey.

The Hamilton Watch Company
The seventeen men whose vision blessed Lancaster eventually
with one of its greatest industrial assets-—the Hamilton Wateh
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Company—were J. W. B. Bausman, John F. Brimmer, Harrv B.
Cochran, Frank P. Coho, C. A. Fondersmith, George M. Franklin,
John C. Hager, J. P. MeCaskey, H. M. North, Martin Ringwalt,
J. Frederick Sener, William Z. Sener, James Shand, Peter T, Walt,
H. 8. Williamson, Charles D). Rood and Henry J. Cain. Thesze
original subscribers to the Hamilton Company's stock met Oecto-
ber 18, 1892, and elected five of their number Dirvectors, and J. W,
B. Bausman, President.

An addition wasz built to the Kevstone plant on Columbia
Avenue and the best of its machinery was combined with the best
of the Aurora equipment, to fit up the factory for making the new

ralech,  The collaborative work of Henry J. Cain and John C.
Perry, whom we have notieed first working together for the New
York Wateh Co. twenty vears earlier, was soon at the serviee of
the Hamilton Company. Cain designed the 18 size 2936 move-
ment, later modified to the famous 2940 ; and Perry sel the early
policy of the company to stress sales of watches to railroad men,
because the then recent adoption of walch-inspection rules by rail-
roads made, for highly aceurate watches, a market that would need
no costly weneral advertising, and the quick response of the rail-
roaders to the superior accuracy of Hamiltons, provided in itself
a most effeclive propaganda 1o the publie, taken advantage of in
the company’s carly advertising slogan: “Hamilton—The Railroad
Timekeeper of Ameriea,” and a later one, “The Wateh of Railroad
Acenracy.”

A guestion often asked is how the name “Hamilten™ eame to
be chosen, and some odd guesses ave on record: but the answer is,
it honors the name of Andrew IHamilton, to whom William Penn’s
sons granted the land that is now the site of our city, and who
with hiz son, James, founded Laneaster, formally, in 1730,

Of the first lot of watches that came through the factory, in
1893, Z1 was kept by the company; and the first one sold, =2,
which by eourtesy of the company is on exhibition here tonicht,
went through trade channels and was bought by an employee of
the Erie Eailroad, John Clark, at Rochester, N, Y., and was used
by him for forty-one years during his advancement finally to engi-
neer; and in 1934 this walch was located and boughi by the com-
pany, and returned after its many thousands of miles of travel, to
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rest in its birthplace, to be venerated now with its brother watch
#1, which had never left the old homestead.

I enjoy memories of many of those fine craftsmen of the early
staff, some of them friends of my father, and still active when 1
entered the trade after completing training at father's school:
Messrs. Cain, Hoffmeier, MeKechnie, Guilford, Weise, Welchans,
William Manby, father of Milton Manby the present Superintend-
ent; and, not among the eraftsmen, John C. Perry: sinee 1 reeall
that when Tather introduced me to him, I probably said something
assuming that he was one of the technical men. because he an-
swered : “Young man, any good T ean do here, depends on realizing
that I don't know a thing about the works of a wateh: T must leave
all that to Mr. Cain!” Mr. Perrv was a man with a eood heart,
with all his bark on the outside; and the rank and file of the fac-
tory people knew this from experience with him; he never made
flowery promises, but kept all that he did make, and more.

A glance through records of the Directors’ meetings, and the
figures of appropriations made for successive plant improvements,
shows the modest scale of early operations, and their gradual in-
crease through the years. In Januvary, 1893, it was voted to have
“a telephone” installed in the factory. In 1901, $240 was voled
for a “new oil house,” and $109 for “a new jeweling room.” In
1904, $994 for “pump and storchouse.” In 1905, $3897 for “a
fourth story addition to the factory.” In 1909, 36566 for “erection
of a eenter extension.” In 1911, 316,138 for “new office building
and rear addition.” In 1912, $20,388 for “two new buildings,” and
50 on In inereasing magnitude, until we see an appropriation in
1941 of $425,000 for a “factory wing running northward, and a
four-story office building.”

One poliey fixed from the first was exelusive with Hamilton
among all the American watch factories. This was to make only
Tull-jeweled fine watches. This should be kept in mind in com-
paring output-volume with other faciories; all but Hamilton in-
clude in theirs many cheaper watches not fully jeweled.

T wish we had time for speaking of many more of the men
who during the later Hamilton history playved important parts in
its development; men whose value in this 1 know: but I cannot
lengthen this writing to do more than list those who filled the office
of President, who were: J. W. B. Bausman, 189294 : Charles D.
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Eood, 94 to "96; George M. Franklin, '96 to 9%; P. T. Watt, "99
to 1900; Charles D. Rood, 1900 to '10; Charles F. Miller, "10 to
'31; Frank C. Beckwith, '31 to '39; Calvin M. Kendig, 1933 to
the present time.

In 1928, the Hamilton Company and the Sangamo Electric
Company of Springfield, Illinois, combined for manufacturing a
line of fine electrie elocks, which business, the Hamilton-Sangamo
Corporation, was sold in 1931 to General Time Instruments, Ine.,
of New York.

Very radieal fundamental technical improvements in wateh
construction have come out of the Hamilton research and engineer-
ing laboratories during the past decade. One of these is a new
alloy metal for hairsprings that overcomes difficuliies in timekeep-
ing in varyving temperatures, that were thousht insurmountable
by the watchmaking world before the resulls of Hamilton's work
were published. Other improvements concern the work in the fac-
tory, like the “time microscope” for adjusting watches.

The Hamilton Company in War Work

When the United States found itself involved in World War 11,
the American wateh eompanies were asked by the military and
naval authorities to turn as much as possible of their facilities
over into making a sreat variety of small mechanisms for the sev-
viees: time-fuses for artillery shells; highly special timepieces for
aviation and naval navieation, these of many varieties; and numer-
ous special instruments, too many to name, and some not to be
named or deseribed during the war, anyhow. 1 believe the Hamil-
ton Wateh Company aceepted this challenge or plea and acted upon
it more fully than any: cerlainly this is true when based upon a
fair appraisal of the technieal difficulties of the speecial work done
by the several wateh eompanies, and upon comparative qualities
and sirategic importance of the instruments that they all produced.

For specific reasons, to my mind the most thrilling, revolu-
tionary achievement of them all is the ereation outright in one
vear by Hamilton, of a new American industry—making marine
chronometers.

A chronometer is a portable timepiece of extreme aceuracy,
used for navigation of ships at sea: for determining longitude, to
know how far, on the vast oceans without Iandmarks, the ship has
traveled eastward or woestward, to find without blind guesswork



The Hamilton Wateh Company's Plant, 1945; the fulfillment of
early visions of Lancastrians,



Hamilton Marine Chronometer; an American  technical
triumph, for our Wavy and Merchant Marine.
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the way to its destination. Columbus had no chronometer, hence
when he landed on an Ameriean island, he believed he was in Asia—
an error of some eight thousand miles! Without chronometers,
our navy and merchant marine would have been reduced to help-
lessness on the hiph seas.

When war struek, there was a sudden need here for thousands
of chronometers. Both a huge expansion of naval and merchant
shipping, and a tremendous toll of losses by German submarines,
called for this. But where in the world could thousands of ¢hro-
nometers be found? Peculiar conditions in the chronometer-mal-
ing trade seem to me to have made of this 2 more dilicult problem
than even the colossal one of quickly organizing to build thousands
of ships,

Chronometer-making never had been an Ameriean industry ;
these instruments were always made in Europe, by a limited Sroup
of craftsmen, with hereditary trade-secrets, by slow and costly
hand-work. All together, in all countries, these people could make
not over 400 chronometers a year. Other maritime nations wore
calling on them for much more than they could produce. What
could be done for Ameriea’s desperate needs?

Navy authorities appealed to our Ameriean wateh factories
early in 1942, Although Hamilton was already up to the neck in
making other war necessities instead of walches for civilians, they
accepted the chronometer challenge, Starting from serateh, de-
signing their chronometer with techniecal innovations, building
machinery and organizing and training personnel for quantity pro-
duction—a revolution in thal field—in one year they delivered their
firsl, chronometer to the navy: and durine ithe next vear, had in-
creased the guantily, to be turning out more chronometers per
month, than the entire world had produced per year, before! An
amazing achievement; a triumph of Ameriean enterprise of the
old-fashioned individoalistie kind.

But I think the most remarkable fact remains to be told. One
might think that the emergency nature of the demand, and the
need for doing suddenly here what had been built up abroad dur-
ing nearly two eenturies, would have made a oreat triumph out
of producing unprecedented quantities of instrumenis even of anly
passable guality: perhaps less accurate than those made always
with abundant time in much smaller numbers. But it ie frue in-
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slead, thal these Hamilton chronometers are actually setting new
world-records for accurate timekeeping of instruments of their
kind! The entire achievement must be ssen to be proof of the
high guality of personnel, and technical organization, at the Hamil-
ton factory; and to point to its fuvther suecess in meeting any
compelition the world may offer, when the war is over, when in-
dustries return to making the things that civilians need. And I
hope that this story of the work of our Hamilton industry, and of
what forged the earlier links in the chain of its growth, may add
something to our understanding of all the things that make Lan-
easter a good eommunity, for us, who should be happy to be her
citizens.

ABOUT THE AUTHOR

John J. Bowman, author of this history, son of Fara F. Bowman and
Anna Elizabeth Musser, born 1879, iz a descendant of two familiez of the
picneers of Lancaster County; of Wendel Bowman, and on the maternal side
of Rev. Hans Herr, who both ecame from Switzerland in 1710, and settled
five miles south of the site of Lancaster. TFrom Franklin & Marzhall
Apademy, John Bowman entered Bowman Technical School in 1896; upon
graduation was employed as a watchmaker in the shop of his father; became
foreman in 1900; and after his father's death in 1901, became Director of
Bowman Technienl School.  He is author of technical books and of many
periodical articles, of importance in the American watch industry; technical
editor and consultant for several leading trade-journals; officer of several
national watch-trade and school organizations; and has been chairman of
the Educational Committee of the Horological Tnstitute of America szince its
founding in 1922, Married, 1915, Bdna Moyer Hyder; children, John Jr.,
Julia R, and Tuetta M.
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The Lancaster County Historieal Socicty met in the Society rooms on
May 4, 1945, for their last meeting of the season.

The meeting was called o order by the President, Dr. Herbert H. Beek,

The Secretary gave her report.

The Treasurer’s report was given by Mr. C, . Martin, Treasurer, as
follows:

Balanes- on Band - APeil B LD v e v wsriat sia e sy e 3 073,43
ERECRITNEE . (oo s i s e e S ST aa e o T e e P s o o e o o A0.060

£1,003.43%
T T s TN, L 1 .
Balanee: o e BUame b cTDABT . o s a5 et s i & BaL.20

The Acting Librarian, Mis: Ranck, read the list of gifts received, as
follows: ]

By the Rev, Robert C, Batchelder, Lancaster, Copy of the order of serviee
of the City Union Memorial to Franklin D, BRoosevelt, April 15, 1945, at
4 I'. M., in 5t. James' Epizecopal Church.

By Mrs Beszie M. Keplinger, Lititz Pike, Family Bible with records,
bought in 1885 by her mother, Mrs. Ella Ferrier Fox, also, framed floral
emblem, presented by Jane Lightner Henry to her granddaughter, Ella Ferrier
Fox, on her sixth birthday, March 24, 1857,

By Harry D Lentz, Jr., Lebanon, “Cold Spring Township & Gold Mine
Trail, 1945.

By Mrs. Hanna J. Maule, State College, Pa., Civil War Canteen wsed by
her husband™s unele, William M, Clark, Commissary Sergeant of 147th Pa.

legiment; alsa, door latch taken from the Christiana Riot House when it
was being torn down in 1898

By Elmer J. Eshelman, Lititz Pike, Fur cap, 4 =ilk handkerchiefs and 1
of linen, cigar holder in leather case, child’s wool dress und white Kid gloves,
baby’z shoez and mittens.

Ey Frof, Barton Zensenig, Philadelphia, “The Goddess Nicotina.™

Iy The Buchanan Foundation, “The Story of Wheatland,” by Frof. Philip
Shriver Klein, 1936,

By Mrs. It B. Landis, Lancaster, Constitotion and By-Laws of the
Cecilian  Choral Boeiety, also its Minute and Roll Book, organized May 25,
1886, and conducted by Irofessors Willinm B, Hall and F, W. Haas; records
of the Lancaster Oratorio Society organized in 1894, and condueted by Pro-
feszors Walter Bausman and B, Wesley Pyne; also programs of the Chorsl
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and Oratorin Becieties conducted by Professors H. 3. Kirkland and George
Benlkert.

By Charles Edwards, Manheim, Pa., Almanaecs.

By George L. Heiges, Manheim Pa.,, “One Rad Rose¢ and other poems,™
hymnz and prose by Arthur Fugene Cooper, pastor of the Manheim Lutheran
Church.

After the reading of this list, Dr. Beck remarked that a gift without a
legend is of no use to any one, and of no value to the Society.

New members proposed were: Miss Bertha 5. Gramm, Marietta, and Mr.
Jozeph Cope, West Chester, Pa.

Mrs. I B. Landis suggested that those proposed at the May meeling
should be elected at once and that the rule, which iz now followed, be sus-
pended.  This rule demanded that the election of those whose names were
proposed should be elected one month later. Dir. Beck said that this rule
should be waived, and asked for a motion to that effeet. The motion was made
by Mrs. Landiz, seconded by Mr. €. H. Martin, and duly carried. The pro-
pozsed members—Miss Bertha 8. Gramm and Mr. Joseph Cope—were declared
elected by thiz action.

Under new business, Mr, Martin asked for vouchers to pay current hills,
Theze were ordered paid,

Dir, Beck announced that by action of the Executive Board, Mizs Martha
E. Gerhard had been elected mssistant to Miss Mary A. Ranck.

The paper of the evening was written and read by Mrs. Bertha Coch-
ran Landiz on the subject, “Eleanor Lytle and the Part She Played in
the Founding of Chicagn.” Dr. Beck rvemarked that the Lytles followed the
wave of westward movements az they had left Lancaster County in 1770, He
zaid that thiz eounty was a radiating ecenter, and many who left here were
prominent in the marvelous growth of our country,

Thosze taking part in the discussion which followed were: Mrs, A, L.
Hostetter, Mrz. Landizs, Mr. M. L. Heizer, Mr. C. H. Martin, Mr. Robert H.
Goodell and Dr. Beck.

The meeting adjourned to meet on the first Friday of October,

Respectfully submitted,
&. Grace HuRsT,

Recording Seeretary,
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The Lancaster County Historieal Society plans yearly a program
of eight papers to be read at the monthly meetings, the first Friday
evening of each month (October to May).

Have you access to original documents, papers, old letters, ete.,
which wnual provide the nucleus of an historical assa'y on local events
or characters?

. If you have such material, consult our program committee and they
will co-operate with you. If the material for the greater part has not
heEnﬁ}mh]ished in our pamphlets, it will prove a welcome addition to
our files.

Of course, not all papers read before the Society are published.
The decision to publish papers or essays rests with the Publieation
Committee and officers. If in their judgment the essay is commendable
and of much original material, and evinces considerable research, then
it will appear in print.

While literary excellence ig very desirable, the basiec eonsideration
iz the merit of the essay as an original historical contribution, or an
extension of former facts and records.

When you prepare & paper, study the style of former pamphlets;
this will aid the editors. Avoid abbreviations; write Duke Street, Con-
estoga River, ete, (using capital letters as shown), write dates as
follows, December 25, 1945 (not 25th) ; unless figures appear frequently
by groups in paragraphs spell out (eight not 8). Copy should be type-
written, on one side only of the sheet. When you draw from the works
of other writers, in a footnote give credit for your authority, citing the
reference in full.

Tell the committee what you plan to do. You havwe the talent, #o
gather the material and go to work. Conzider it a personal honor — for
such it is— when wyour essay appears in print in the annals of the
Lancaster County Historical Society.

Thiz appeal is made to non-members 28 well as to membera,

Much remains to be covered which will add to the glory of our
county, and to the prestige of our Historieal Society; yes, and you will
derive a personal satisfaction from your efort.

“Weite things worth reading, or
do things worth writing.”
— BEnJAMIN FRANEKLIN.

THE PROGEAM COMMITTEE
Lanecaster County Historical Society, 207 North Duke Street
M. Lurher HEisey, Choirman

Georce L. HEices Mizss ErizsserH C. KIEFFER
C. H. MARTIN Mgs. BErTua CocHEAN LANDIS
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